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The Programs support commanders’ efforts in the prevention and

resolution of problems that detract from mission readiness and enhance the
quality of life for the military community, regardless of geographic
location. This Manual complies with policies contained in references (a)
through (ab), and delineates significant changes that necessitate the
development of Component Command and installation Standard Operating
Procedures to meet their unique requirements.

2. Cancellation. P1700.24A, P1752.3B, P1754.3, P1754.5 and 1000.10.

3. Background. The Marine Corps continues the tradition of "taking care
of our own" through the use of various services and programs, thus
promoting self-reliance and self-sufficiency.

Satisfaction with the military lifestyle and integration of the service
member’s family into the military community has a positive effect upon
morale, thus, impacting on the recruitment and retention of quality
Marines. The military population includes single and married Marines,
parents, dual-service couples, and special needs families. The changing
demographics of the Marine Corps, increased fleet deployments, and
independent duty separations demand that we improve the quality of life of
the individual service member, his or her family, and better support the
Commander in the accomplishment of the mission.

4. Personal Serviceg Capabilities

(a) Command and Community Education and Services emphasizes
prevention services that support operational requirements and prepare
service and family members to better anticipate, and understand, the
physical and emotional demands associated with our Corps’ way of life.
Types of support services include: Deployment Support, Return and Reunion
Programs, Crisis Response Services, New Parent Support, Retired
Activities, Financial Fitness, Suicide Awareness, Substance Abuse
Education, Drug Testing, and Information and Referral Services.

(b) Mobility Support includes services that assist with the mobile
military lifestyle by facilitating successful relocations, transitions to
civilian life, career decision-making, job seeking, and adjustments of
service members and their families to life in the military. These support
services include: Relocation Assistance, Sponsorship, Transition
Assistance, Family Member Employment Assistance, and the Exceptional
Family Member Program.
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(c) Clinical Counseling Services include individual, marriage and
family counseling, and domestic violence support services, including
victim intervention, rape and sexual assault
response services, and related treatment. Substance abuse assessment,
intervention, and rehabilitation are also included.

5. Waivers. Waivers from the policies contained in this Manual must be
authorized in writing from CMC (MR). All policy waivers will be requested
and issued through normal Marine Corps channels.

6. Definitions. Terms that are used in this Manual and germane to the
Substance Abuse and Family Advocacy Programs are defined in Appendix A.

7. Recommendations. Recommendations concerning the contents of this
Manual are invited. Such recommendations will be sent to the CMC (MR) via
the chain of command.

8. Reserve Applicability. This Manual is applicable to the Marine Corps
Reserve.

9. Certification. Reviewed and approved this date.

L. JONES

DISTRIBUTION: PCN 10202320300

Copy to: 7000110 (55)
8145004/8145005
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REF/A/MCO P1700.24B/HQMC MRR/-//
REF/B/SECNAVINST 1754.7/SECNAV/-//
REF/C/SECNAVINST 1752.3A/SECNAV/-//
NARR/REFERENCE (A) IS MCO P1700.24B, MARINE CORPS PERSONAL SERVICES
MANUAL. REFERENCE (B) IS SECNAVINST 1754.7, CREDENTIALS REVIEW AND
CLINICAL PRIVILEGING OF CLINICAL PRACTITIONERS/PROVIDERS IN
DEPARTMENT OF THE NAVY (DON) FAMILY SERVICE CENTERS. REFERENCE (C)
IS SECNAVINST 1752.3A, FAMILY ADVOCACY PROGRAM. //
POC/JENICE L. STANIFORD/GS-13/MRO/-/TEL:(703) 784-9592
/EMAIL : STANIFORDJL@MANPOWER . USMC . MIL//
GENTEXT/REMARKS/1. MARADMIN TO BRING REFERENCE (A) INTO COMPLIANCE
WITH CURRENT MARINE CORPS FAMILY ADVOCACY POLICY, ADDITIONS WILL BE
MADE IN THE FOLLOWING AREAS: (1) PRIVILEGING OF CLINICAL COUNSELORS
FOR THE MARINE CORPS, (2) ESTABLISHING A FAMILY ADVOCACY COMMITTEE
AND (3) ESTABLISHING TRAINING REQUIREMENTS FOR COUNSELORS IN THE
DOMESTIC VIOLENCE ARENA.
2. BACKGROUND. REFERENCE (B) REQUIRES CREDENTIALING AND
PRIVILEGING OF CLINICAL COUNSELORS IN THE MARINE CORPS COUNSELING
PROGRAMS. PROTOCOL FOR THE PROCESS HAS BEEN MODIFIED TO CLARIFY THE
APPROPRIATE ROLES AND RESPONSIBILITIES OF THOSE INVOLVED.
INSTALLATIONS WILL SUBMIT RESPONDENT CREDENTIALS TO THE COMMANDANT
OF THE MARINE CORPS (CMC) (MR) VIA THE INSTALLATION MCCS DIRECTOR.
CMC (MR) 1S THE CORPORATE PRIVILEGING AUTHORITY FOR THE MARINE CORPS
CLINICAL PRACTITIONERS AND WILL PROVIDE PRIMARY VERIFICATION OF
CREDENTIALS. ONCE VERIFICATION IS COMPLETED BY CMC (MR), THE LOCAL
INSTALLATION COMMANDER MAKES THE FINAL PRIVILEGING DECISION FOR THE
RESPONDENT. IN THE EVENT DENIAL OF PRIVILEGING IS CONSIDERED, THE
INSTALLATION COMMANDER WILL CONVENE A PEER REVIEW PANEL. IF, UPON
COMPLETION OF THE PEER REVIEW PANEL, THE INSTALLATION COMMANDER
FINDS THAT THE RESPONDENT SHOULD NOT BE PRIVILEGED, THE RESPONDENT"S
APPEAL, IF ANY, SHALL BE FORWARDED TO CMC (MR), THE APPEAL
AUTHORITY, FOR FINAL DETERMINATION. IF THERE 1S NO APPEAL, FORWARD A
COPY OF THE ENTIRE PACKAGE (PEER REVIEW PANEL FINDINGS AND
INSTALLATION COMMANDER®S ENDORSEMENT) TO CMC (MR) FOR RECORD.
3. REFERENCE (C) REQUIRES THE ESTABLISHMENT OF AN ADVISORY BODY,
KNOWN AS THE FAMILY ADVOCACY COMMITTEE (FAC). THE INSTALLATION
COMMANDER WILL APPOINT, IN WRITING, A MULTI-DISCIPLINARY FAC WITH AN
OFFICER OF THE GRADE OF MAJOR OR ABOVE AS THE CHAIRPERSON. THE
COMMITTEE MAY BE SET UP AS A SUBCOMMITTEE OF THE MARINE CORPS
COMMUNITY SERVICES MULTI-DISCIPLINARY COUNCIL. THE FAC WILL
RECOMMEND AND COORDINATE POLICY, AND OVERSEE THE INSTALLATION FAMILY
ADVOCACY PROGRAM (FAP).
4. REFERENCE (C) REQUIRES FAMILY VIOLENCE TRAINING FOR ALL
COUNSELORS IN THE AREA OF RISK ASSESSMENT, CASE MANAGEMENT, VICTIM
SAFETY AND OFFENDER PROTECTION RIGHTS.



5. ACTION. ADMINISTRATIVE PERSONNEL WILL MAKE THE FOLLOWING
ADDITIONS TO MCO P1700.24B, REF (A):

A. REPLACE PARAGRAPH 5018.4A TO READ: "CREDENTIALING AND
PRIVILEGING. THE CLINICAL COUNSELING PROGRAMS OF THE MARINE CORPS
REQUIRE CREDENTIALING AND PRIVILEGING OF COUNSELORS. THE COMMANDANT
OF THE MARINE CORPS (CMC) (MR) 1S THE CORPORATE PRIVILEGING
AUTHORITY FOR THE MARINE CORPS CLINICAL PRACTITIONERS AND WILL
PROVIDE PRIMARY VERIFICATION OF CREDENTIALS. ONCE PRIMARY
VERIFICATION OF CREDENTIALS IS COMPLETED, THE INSTALLATION COMMANDER
MAKES THE FINAL PRIVILEGING DECISION. IN THE EVENT THAT DENIAL IS
CONSIDERED, THE INSTALLATION COMMANDER WILL CONVENE A PEER REVIEW
PANEL, PER ENCLOSURE 5 OF REF (B), TO PROVIDE THE RESPONDENT A FAIR
AND IMPARTIAL HEARING. DURING THE HEARING, THE ISSUES THAT FORM THE
BASIS FOR A POTENTIAL DENIAL, LIMITATION, REVOCATION OF CLINICAL
PRIVILEGES OR TERMINATION OF PROFESSIONAL STAFF APPOINTMENT MAY BE
RESPONDED TO OR REBUTTED. 1F, UPON COMPLETION OF THE PEER REVIEW
PANEL, THE INSTALLATION COMMANDER FINDS THAT THE RESPONDENT SHOULD
NOT BE PRIVILEGED (AND THERE 1S NO APPEAL) FORWARD A COPY OF THE
ENTIRE PACKAGE (PEER REVIEW PANEL FINDINGS AND INSTALLATION
COMMANDER"S ENDORSEMENT) TO CMC (MR). IN THE EVENT OF AN APPEAL,
FORWARD THE ENTIRE PAKAGE WITH THE APPEAL TO CMC (MR), THE APPEAL
AUTHORITY, FOR FINAL DETERMINATION.

B. ADD PARAGRAPH 5003.15. READING: "FAMILY ADVOCACY COMMITTEE
(FAC). THE INSTALLATION COMMANDER WILL APPOINT, IN WRITING, A
MULTI-DISCIPLINARY FAC. THE COMMITTEE MAY BE SET UP AS A
SUBCOMMITTEE OF THE MARINE CORPS COMMUNITY SERVICES
MULTI-DISCIPLINARY COUNCIL. THE FAC WILL RECOMMEND AND COORDINATE
POLICY, AND OVERSEE THE INSTALLATION FAMILY ADVOCACY PROGRAM (FAP).
THE INSTALLATION FAC CHAIRPERSON SHALL BE AN OFFICER OF THE GRADE OF
MAJOR OR ABOVE, AND SHALL ASSIST PARTICIPANTS IN IDENTIFYING THEIR
ROLES/RESPONSIBILITIES IN THE LOCAL FAP AND ASSURE MAXIMUM
PARTICIPATION IN THE PROGRAM.™

C. ADD PARAGRAPH 5018.1.D READING: "TRAINING. COUNSELORS WILL BE
TRAINED ANNUALLY IN DOMESTIC VIOLENCE RISK FACTORS, DYNAMICS,
REFERRAL, SAFETY PLANNING AND APPROPRIATE RESPONSES FOR THEIR
DISCIPLINE, WHICH MAY INCLUDE SCREENING PROCEDURES, IDENTIFICATION,
ASSESSMENT, SENSITIVE INTERVIEWING OF SUSPECTED VICTIMS AND CASE
MANAGEMENT. THESE TRAINING ELEMENTS ARE ESSENTIAL FOR ENSURING
VICTIM SAFETY AND THE PROTECTION OF OFFENDER RIGHTS."//
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MARINE CORPS PERSONAL SERVICES MANUAL
CHAPTER 1
GENERAL

1000. OVERVIEW. While the transformation process of making Marines
begins with the Marine Corps Recruiter, sustaining the transformation is
the responsibility of those who lead our Marines. Personal Services
Programs are designed to assist our leadership, to sustain the
transformation, and to be a force multiplier that helps maintain Marines
as the Nation’s premier warfighters. Personal Services Programs are
directly related to combat readiness. They serve as the main mechanism
through which a variety of programs, services, and activities will be
provided to our single Marines, married Marines and their families, as
well as retired service members and their family members. The primary
focus of effort will be on prevention and education. This focused effort
enables our Marines and families to be armed with the wvital knowledge and
essential leadership skills necessary to attack and prevent situations
before they develop into serious problems, which negatively impact the
mission readiness of our individual Marines, our commands, and the
readiness of our families to succeed as partners in this challenging way
of life.

1001. BACKGROUND. Personal Services will be supported as the main
mechanism through which a variety of programs will be provided to our
single and married Marines and other eligible patrons aboard our
installations.

1002. PHILOSOPHY

1. The Marine Corps views our Personal and Family Readiness efforts in
holistic terms. We do not see our Personal and Family Readiness programs
as individual components, but rather, interlocking and interdependent
elements of a system designed to support readiness and retention, and to
be useful and usable for our Marines and their families. Each Personal
and Family Readiness service and program is dependent upon other elements
to achieve success. The Marine Corps’ Personal and Family Readiness
system in effect now is very much like a stone archway, with each stone
fitting together to make a solid bridge. The keystone of this bridge is
the commander.
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2. These programs and services are directly related to the combat
readiness of our individual Marines, our commands, and the readiness of
our families to succeed as partners in this challenging way of life.
These programs and services are absolutely essential and have the
Commandant’s support and the support of every leader in our Corps.

3. We have one Corps ... we will have one standard approach to personal
and family readiness. Our Marines and families must be able to expect and
receive the same level of access and availability to these critical
support services and programs regardless of where they are stationed
throughout the Corps. These programs require top down guidance and
command engagement so we can ensure consistency across the Corps.

4. Personal and Family Readiness shall be delivered through the following
essential, required capabilities:

a. Semper Fit is the point of main effort in enhancing the personal
readiness of our Marines and healthy lifestyles of our families. Semper
Fit shall provide every commander with a direct support team of fitness
professionals, medical experts, and educators built around the following
standardized programs: health promotion and awareness, alcohol and drug
abuse prevention, physical training, sports and athletics, and medical
support. Garrison gymnasiums and fitness centers are the focal point for
this effort.

b. Marine Corps Family Team Building (MCFTB), as directed in
reference (m), is the point of main effort in enhancing family readiness.
To ensure commanders and program volunteers receive the necessary
resources and support to facilitate family readiness, MCFTB synchronizes
five distinct, yet complementary, family readiness programs: Key Volunteer
Network (KVN); Lifestyles Insights, Networking, Knowledge, and Skills

(L.I.N.K.S.); Spouses’ Leadership Seminar; Prevention and Relationship
Enhancement Program (PREP); and Chaplains Religious Enrichment Development
Operation (CREDO). Previously, funding for these programs was embedded

with the programs found within the Family Service Centers. MCFTB was
created to institutionalize them into one overarching program.

c. Personal Services is the point of main effort in providing and
supporting prevention services for our Marines and their families, as well
as enhancing community readiness. Transition and Relocation Assistance,
Family Member Employment,

Volunteer Training and Coordination, Suicide Awareness, Retired

1-4
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Activities, Domestic Violence Prevention, Exceptional Family Member
Program, New Parent Support Program, Information and Referral, Personal
Financial Management, Substance Abuse, Children and Youth, and Lifelong
Learning (Education and Libraries) are, at a minimum, the standard
services central to this capability.

d. Clinical counseling services are primarily those of the Family
Advocacy and Substance Abuse Treatment Programs. These services are
designed to intervene when prevention has failed and to respond to
critical incidents such as mass casualties or natural disasters. We shall
maintain quality treatment services for those who need them the most, but
we shall shift our priority of effort to the prevention of problems before
they occur.

e. The effective interaction between these capabilities and the
installation AC/S or Director, Marine Corps Community Services (MCCS) 1is
the key to the success of these programs.

1003. MEASURES OF EFFECTIVENESS. The Personal Services Programs shall
have goals and measures that are based on empirical data. Personal and
Family Readiness has always been difficult to measure but there are
related measures that can give close indications about the effectiveness
of our Programs. The goals and measures shall be in accordance with
reference (aa).

1004. INSPECTIONS. Inspections reinforce efficiency, effectiveness and
economy of administration, and operation in the accomplishment of the
command’s mission. Inspections shall be conducted to ensure that the
Personal Services Programs are being operated according to existing
regulations, program standards, and Measures of Effectiveness (MOEs), and
that qualified personnel are performing their assigned tasks in a timely
and professional manner to ensure mission accomplishment.

1. Policy. Inspections shall be conducted on those Marine Corps Programs
described within this Manual.

2. Action. CMC (MR) shall augment the Inspector General of the Marine
Corps (IGMC) staff during the conduct of the Command Inspection Program
(CIP). The purpose of the CIP is to assess the overall effectiveness of
the Commanding General’s Inspection Program (CGIP).
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a. IGMC. Under the direction of the SECNAV and CMC, the IGMC
coordinates, conducts, and evaluates inspections of Fleet Marine Forces,
Reserve Forces, and supporting establishment commands, units, and
activities, including the operational forces assigned to unified and
specified commands.

b. CGIP. Commanding Generals shall conduct, or cause to be
conducted, on a biennial basis, inspections of all MCCS Personal Services
programs and personnel to promote economy, efficiency, effectiveness, and
readiness. These inspections should also serve to examine the measures of
effectiveness.

c. CIP. These inspections by the IGMC will be on a triennial basis
and will be conducted on short notice.

3. Other inspections may be required by higher authority for various
Personal Services Programs, which require separate support. The CGIP and
CIP shall be the primary inspection mechanisms for the Personal Services
Programs.

1005. PRIVACY ACT. The information collected from service members and
their family members receiving services fall under the requirements of the
Privacy Act of 1974 (5 U.S.C. 552a), as

implemented by reference (n). The Privacy Act limits access to personal
information in records and mandates certain safeguards

for such information. Before any collection of information from a service
member or a family member, a Privacy Act Statement must be signed by the
client, or annotated that the member refused to sign the statement. This
statement becomes part of the case file. Disclosure of personal records
shall be consistent with the Conditions of Disclosure Provisions of
reference (n). Questions related to the Privacy Act should be referred to
the Installation Staff Judge Advocate and/or the Privacy Act
Representative.

1006. CONFIDENTIALITY

1. Basic to the provision of services, staff are committed to keep
information disclosed by clients confidential. Accordingly, the staff
must provide clients the freedom to discuss matters in a private and safe
environment. Additionally, documented information about an individual’s
private financial matters or other family situations discussed in
counseling sessions is protected, consistent with references (1) and (n).
However, the Personal Services staff shall advise

1-6
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prospective clients that confidentiality is limited, in that the
staff are obligated to keep commanders informed of any criminal activity
or other matters significant to the command.

2. Any violations of client confidentiality will damage the credibility
of the services. A breech of confidentiality is cause for possible
administrative and/or disciplinary action. All incidents of contractor
employees violating the confidentiality provisions of references (1) and
(n) will be reported to the contractor immediately for appropriate action.

1007. BUDGETING. Personal Services Programs operate with O&MMC, and OSD
funds directed specifically for these programs.

1. Funds are requested via the Planning, Programming, and Budgeting
System Process.

2. Budget submissions include execution year and the two subsequent years
per reference (t).

3. Funding deficiencies will be submitted during the midyear

review process. Family Advocacy Program (FAP), Transition Assistance
Management Program (TAMP), and Relocation Assistance Program (RAP) are
supported by OSD funds.

4. Drug Demand Reduction Programs are supported with funds received from
OSD and are only for the prevention of illegal drug use, and not for
alcohol programs.

5. Installation commanders will fund alcohol programs with base operation
(O&MMC) funding. Installations are required to document expenditures of
these funds according to specific program categories.
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CHAPTER 2

ROLES AND RESPONSIBILITIES

2000. PERSONAL AND FAMILY READINESS DIVISION (CMC (MR))

1. Develop and recommend Service plans and policy for MCCS Personal
Services Programs.

2. Coordinate Personal Services Programs with Major Commands, other
Headquarters, U.S. Marine Corps (HQMC) staff agencies, and higher
headquarters.

3. Develop personnel, budget, and training initiatives relative to the
Program Objective Memorandum (POM) .

4. Publish the long range goals for the Personal Services Programs in a
five-year plan.

5. Sponsor the Degree Completion Program (DCP) for the enlisted MOS 9917
and the Special Education Program (SEP) for officers to serve as leaders
in Community Services.

6. Sponsor the Substance Abuse Counselor (MOS 8538). NAVMC 2931 contains
assignment requirements.

7. Participate as an augmentee on the Inspector General’s Inspection
Program, to ensure compliance with service standards for all Personal
Services’ functional areas.

8. Attend, and as appropriate, host organizational conferences and
working groups pertaining to Personal Services, and provide information to
command activities.

9. Ensure Personal Services Programs are included in the HQMC
Mobilization and Contingency Plan.

10. Conduct research to support programming decisions with both
quantitative and qualitative data.

11. Provide guidelines to be used as Performance Outcome
Measures for evaluation purposes.
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12. Administer central programs and training when in the best interest of
the Marine Corps.

13. Track suicide trends in the Marine Corps and periodically publish
"lessons learned" and other resources to assist commanders in risk

management.

2001. PUBLIC AFFAIRS (CMC (PA))

1. Coordinate with CMC (MR) to ensure key themes, events, and updates
regarding the Marine Corps Personal Services Programs are incorporated
into the Annual PA Plan.

2. Disseminate information on key Marine Corps Personal Services Programs
themes, events and updates through MCNEWS, Marines Magazine, MarineLink,
and civilian media outlets, as appropriate and consistent with the Privacy
Act.

3. Coordinate with CMC (MR) to obtain information and/or provide a
subject matter expert as spokesperson when responding to civilian media
inquiries pertaining to the Marine Corps Personal Services Programs,
consistent with the Privacy Act.

4. Coordinate with command Public Affairs Officers (PAOs) to ensure
information on Corps-wide Marine Corps Personal Services Programs themes,
events, and updates are provided for incorporation into the local command
information effort.

2002. INSTALLATIONS AND LOGISTICS (CMC (I&L))

1. Coordinate with CMC (MR) to ensure there is handicapped-accessible
office space adequate to accommodate the Personal Services staff and
clients. Office space shall be determined by Personal Services staff
dependant on size and needs of the installation service members and their
families. Space for personal offices, staff desks, computer work center
for customers, conference room space, classrooms, file storage, and easily
accessible storage space sufficient to maintain loan locker items are
required.

2. Ensure facilities adequate to accommodate large Transition Assistance
Program (TAP) seminars and installation Job Fairs are available on an as-

needed basis to meet client needs.

2-4
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Classroom space is required for group presentations and training as
prescribed in NAVFAC P-80.

3. Guarantee adequate space, which is handicap accessible, to allow for
individual counseling rooms, and to ensure client confidentiality.
Guidelines are contained in DoD Manual

4270.1-M.

2003. CG TRAINING AND EDUCATION COMMAND (TECOM). Review and where
appropriate approve MR Division validated instruction developed to support
the training needs of specialized billets and additional duties described
in this Manual.

2004. CG MARFORLANT, MARFORPAC, MARFORRES, MATCOM

1. Designate and maintain staff cognizance on all matters pertaining to
Personal Services Programs, policies, and associated resources for
subordinate commands.

2. Conduct inspections of Personal Services Programs to ensure compliance
with this Manual and reference (o).

3. Regionalize services as appropriate between bases within close
proximity, and when practicable, encourage partnerships

with the local community to optimize resources for the delivery of
services.

4. Submit consolidated reports to CMC (MR) .

5. Review, prioritize and consolidate POM requirements concerning
personnel, budget and training initiatives for Personal Services Programs.

6. Ensure Personal Services Programs are included in the appropriate
Mobilization and Contingency Plans.

2005. INSTALLATION COMMANDER

1. Implement and maintain Marine Corps Personal Services Programs to meet
the needs of the community in personal readiness matters.
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2. Implement Personal Services Programs and coordinate the
delivery of services to operational commanders.

3. Designate a field grade officer or civilian equivalent to direct the
Personal Services Programs under the staff cognizance of the Installation
Assistant Chief of Staff (AC/S) or Director for Marine Corps Community
Services (MCCS). The Personal Services Director shall assign an Alcohol
Abuse Prevention Specialist, Drug Demand Reduction Coordinator, Transition
Manager, Relocation Assistance Manager, Installation Volunteer
Coordinator, Retired Activities Officer, Personal Financial Manager,
Family Member Employment Assistance Manager, and Family Advocacy Program
Officer. Assignment and duties are contained in the appropriate chapter or
appendix of this Manual.

4. Ensure all Commanders and Sergeants Major down to battalion/squadron
levels or recruiting district/station level, as appropriate, receive a
brief on the Personal Services Programs within 45 days of assuming command
or position.

5. Submit required reports via the Component Command.

6. Ensure a Quality Assurance (QA) Program is implemented which, as a
minimum, includes a needs assessment, client care

evaluations, credentials review and privileging, resources management, and
follow up (see Chapter 7).

7. Develop personnel, training, logistics, facilities, and budget
requirements relative to the POM for all Personal Services Programs.
These requirements will be submitted to the

Component Command for review and prioritization prior to
consolidation and submission to CMC (MR).

8. Establish communications and coordinate delivery of services within
the 100-mile radius surrounding the installation, to synchronize military-
civilian partnerships, information and referral, coordinated community
response and independent duty support.

9. Conduct inspections of Personal Services Programs to ensure compliance
with program standards and policies contained in this Manual, and in
reference (o).

10. Ensure that the Personal Services Programs are included in the
Installation Contingency and Mobilization Plan to support rapid
development of additional fiscal, logistical, and human resource
requirements in times of emergency, mobilization,
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large-scale deployment, repatriation, or evacuation.

11. Conduct training for all Personal Services Program staff for
designated requirements.

12. Ensure Marine Corps Personal Services Program themes, events, and
updates are incorporated into public affairs planning and products,

consistent with the Privacy Act.

2006. COMMANDING OFFICERS AND OFFICERS IN CHARGE

1. Be fully informed of the Personal Services Programs, which provide
tools to enhance personal and family readiness. Per reference (ab) ensure
Troop Information requirements pertaining to Personal Services Programs
are met.

2. Ensure the prevention and intervention requirements in this Manual and
NAVMCs 2930/2931 are met.

3. Refer service members within their command to proactively
utilize prevention and intervention services.

4. Ensure that service members attend the Transition Assistance Program
(TAP) Seminar, receive their preseparation counseling,

sign the Counseling Form (DD Form 2648), and file it in the Marine’s
permanent record at HQMC, as mandated by Public Law.

5. Designate a Substance Abuse Control Officer/Specialist (SACO/SACS) and
a Unit Command Financial Specialist (CFS) as additional duties to perform
functions identified by this Manual and any local installation order(s) on
Personal Services.

6. Designate a Unit Transition Counselor (UTC), as an additional duty to
perform the preseparation counseling for transitioning and retiring
personnel, and other duties described in accordance with paragraphs 4103.2
and 4103.3.

7. Designate a Command Representative to attend, track, and document Case
Review Committee (CRC) recommendations and command dispositions as
appropriate.

2007. ELIGIBILITY

1. The following personnel are eligible for the Personal
Services Programs, subject to any restrictions in the Status of
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Forces Agreements (SOFA) at overseas activities:

a. Active duty members of the military services and the Coast Guard,
and their legal dependents, regardless of their geographic location.

b. Members of the Reserve Component of the military services and the
Coast Guard, and their legal dependents, while on extended active duty.

c. Legal dependents of prisoners of war or personnel missing in
action (POW/MIA) from the military services and the Coast Guard.

d. TU.S. civilian employees working in DoD overseas locations, and
their legal dependents, for services, which are
not otherwise available in the local community.

e. Retired military members and Coast Guard personnel, their legal
dependents, and the surviving legal dependents of members who were on
active duty or retired at the time of death, on space available basis.

f. On a space available basis, members of the Reserve Component
(prior to mobilization) and their legal dependents; and CONUS Department
of Defense Civilians.

2. At Base Realignment and Closure (BRAC) installations, services which
are offered as part of military Transition Assistance Management Program
(TAMP) , other than those specifically limited by law, will be available to
military personnel and DoD civilian employees. At non-BRAC

installations, such services may be provided on a space available basis
for civilian DoD employees.
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CHAPTER 3
COMMAND AND COMMUNITY EDUCATION AND SERVICES

3000. GENERAL. Personal Services capabilities are provided by the
Installation Assistant Chief of Staff (AC/S) or Director for Marine Corps
Community Services (MCCS). To be effective, Personal Services must be
interconnected through all the functions within MCCS and all encompassing.
They must be proactive in meeting military community needs. These
capabilities shall be provided at each installation, and include services
for those on independent duty within their catchment area.

3001. TARGET POPULATIONS. The programs, services, and activities within
Personal Services work to prevent personal and family problems which
detract from unit performance. These capabilities positively impact the
mission readiness of our individual Marines, our commands, and the
readiness of our families to succeed as partners in this challenging way
of life. Commanders shall focus these prevention programs to meet the
unique challenges of the following target populations:

1. Services for individuals and families new to the military. These
services may include parenting programs, programs for new spouses,
information and referral, personal financial management and cross-cultural
adaptation classes.

2. Services to prevent problems related to family separation/deployment.
These services may include stress management, pre- and post-deployment
briefs, reunion briefs, and life skills education.

3. Services related to the mobile lifestyle. These services may include
newcomer’s orientation, sponsorship training, welcome aboard briefs,
information and referral, smooth move workshops, loan locker, and personal
financial management.

4. Services for Marine families with special education and medical needs.
Services include enrollment in the Exceptional

Family Member Program, as well as information, referral and support groups
within the military and civilian community.
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5. Services to prevent relationship conflicts. These services may
include stress management, couples communication, problem solving skills,
anger management, parenting skills, conflict resolution, substance abuse
prevention and financial fitness.

6. Services to assist family members seeking employment. Services may
include information about exploring employment options, establishing goals
and job search skills, and the development of long term options compatible
with military life style.

7. Services to assist transitioning service members. Services may
include information on developing an individual’s transition plan, the
effects of a career change, employment assistance, relocation assistance,
education/training, health and life insurance, finances, benefits of
affiliating with the USMCR, and veterans benefits.

8. Services to the retired military population. Services may include
information on retiree benefits, entitlements, health care, and casualty
assistance.

3002. PERSONAL SERVICES DESCRIPTION. Personal Services are provided
through services and activities that form a variety of programs. They
contribute by assisting parents in balancing the competing needs of
parenting and mission accomplishment. These services enhance an
individual’s quality of life by: providing information to assist people to
make sound life skills decisions; providing educational opportunities
through lifelong learning; providing Children, Youth and Teen programs
that support the continuum of Marine family’s needs; providing preventive
education on unhealthy lifestyles; and providing assistance through
intervention and treatment. Additionally, these services assist with the
mobile military lifestyle by providing assistance during relocation,
transition to civilian life, career decision-making, job seeking, and
adjustments of service members and their families to life in the military.

3003. HOURS OF OPERATION. Personal Services operations must

provide the greatest service and convenience to the greatest

number of authorized customers within financial considerations. The AC/S
or Director, MCCS shall determine the hours of

operation of each Personal Services facility. Approved hours of operation
shall be prominently displayed at each facility.
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3004. SCOPE. Command and Community Education and Services shall be
provided under Personal Services, regardless of installation size.

3005. COMMAND PREVENTIVE EDUCATION AND TRAINING PROGRAM. Units are
responsible for providing preventive education and training to all
Marines. To establish and maintain an effective prevention programs,
units must accomplish the following:

1. Perform a Personal Services prevention training assessment to
determine specific training needs in addition to the objectives in
paragraph 3011.3 and 3011.5 of this chapter.

2. Develop an annual Personal Services prevention-training plan.

3. Create Measures Of Effectiveness (MOE), which will be evaluated to
determine program effectiveness.

4. Submit the annual plan and MOE to the unit commander for review and
approval. The annual training plan will be reviewed by the unit commander
semiannually.

5. Submit prevention program outcomes to the unit commander annually.

6. Coordinate unit-training requirements with the Personal Services.

7. Provide basic prevention training at the unit level in coordination

with the Personal Service Center Staff and NAVMCs 2930 and 2931.
8. Develop and maintain a unit SOP, Desktop Procedures, current
inspection checklist, and turnover files relevant to the proper

management of the unit substance abuse program.

3006. EARLY IDENTIFICATION

1. Early identification is a method of preventing a problem before it
irreparably damages the Marine’s career, results in physical harm, or
seriously affects unit readiness. The goal is

to influence positive behavioral change before disciplinary or adverse
administrative action becomes necessary.
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2. Create a command climate that promotes the message that "It’'s
OK to get help." Personnel experiencing difficulties in
relationships, alcohol abuse, managing stress, etc., should be

referred to appropriate resources for counseling and supportive services
without prejudice to their careers.

3. Marines who are involved in Domestic Violence, Suicide, or Substance
Abuse related events or incidents shall be referred to the nearest Family
Advocacy Office, Substance Abuse Counseling Center, or qualified Medical

Officer for evaluation to recommend an appropriate intervention.

4. Below are some methods to identify the warning signs of potential
problems:

a. The review of duty logs, military/civilian police blotters,
emergency medical treatment facility records, and any other incident

reporting systems.

b. An event resulting in failure to fulfill a role at work, school, or
home where alcohol/drug use was involved.

c. Involvement in situations that are physically hazardous while under
the influence (e.g., operating machinery or a motor vehicle).

d. Legal problems such as indebtedness.

e. Persistent or recurrent social or interpersonal problems.
f. Difficulty with cultural adaptation.

g. A recurrent problem of excessive drinking.

3007. INFORMATION AND REFERRAL PROGRAM

1. State of the art information and referral services are the cornerstone
of the Personal Services Programs. Staff will ensure accurate information
is collected, frequently updated, and maintained to be readily available.
Effective referrals require an initial assessment and follow up.

2. MCRD Parris Island and San Diego are designated as primary centers for
the delivery of information and services to recruiting personnel and their

families. MCB Quantico and Camp
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Pendleton are designated as the primary centers for Instructor and
Inspector (I&I) and other independent duty personnel and their families.
All Installation Personal Services, Marine Corps Recruiting Command, and
Marine Corps Reserve staffs will work together to provide support to the
maximum extent possible without duplicating services.

3. A 24-hour answering machine will be utilized to facilitate information
requests after normal working hours. Toll-free information and referral
telephone lines are available in regional areas as follows:

a. Independent duty personnel east of the Mississippi River (minus
Wisconsin) are served by Marine Corps Base (MCB) Quantico, VA. The phone
number is (800) 336-4663.

b. Independent duty personnel west of the Mississippi River (plus
Wisconsin) are served by MCB Camp Pendleton, CA. The phone number is
(800) 854-2131 or (800) 253-1624.

c. Eastern Recruiting Region is served by MCRD Parris Island, SC.
The phone number is (800) 826-7503.

d. Western Recruiting Region is served by MCRD San Diego, CA. The
phone number is (888) 718-3027.

e. Marine Forces Reserve can call (540) 678-6581 or DSN 678-6581.

3008. LIFE SKILLS MANAGEMENT EDUCATION PROGRAMS. These programs
promote positive coping skills through Core Values-based training
targeted to prevent domestic violence, suicide, substance abuse,
and other behavioral problems that detract from mission readiness.
These behaviors will not be tolerated and are contrary to Marine
Corps Core Values. Programs in these targeted areas shall reflect
best practices to ensure that quality training, risk management,
and treatment services are offered at the unit level. Specific
guidance for these programs is contained in separate Chapters
within this Manual.

1. Domestic Violence

a. New Parent Support Program (NPSP). This Program is a child
abuse and neglect primary prevention program. Services and research
are conducted at 18 Personal Service Centers worldwide. Most services
are designed to intervene prior to the
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occurrence of child abuse and neglect within a family. Prenatal

and postpartum support and assistance are offered to families as they
prepare to integrate a child into their home. Services are provided
through home visitation and parenting classes. All Marines, other service
members stationed on Marine Corps installations, and their family members
who are either expecting children or have children through 5 years of age
are eligible to receive services.

b. Mentors In Violence Prevention (MVP) Program. The MVP Program is
a centrally administered program and an educational tool to prevent
domestic violence, sexual assault, and harassment. The Train-the-Trainer
Program is held for senior Marines. The training is conducted on each
installation, in groups of 30 Marines, lasting 2 days. The trained
Marines then train their peers or subordinates. Real life scenarios are
used to teach Marines to take responsibility in preventing the use of
physical, sexual or emotional violence, or harassment against
women. MCCS’s Personal Services staff will be trained in MVP and act as
consultants in the continuous process of domestic
violence, sexual assault education and prevention.

3009. SUICIDE PREVENTION

1. PURPOSE. To establish a vigorous community approach to reduce
suicides in the Marine Corps. This policy integrates

multidisciplinary capabilities to assist commanders in implementing local
programs that reflect best practices in suicide prevention. Program
elements include awareness education, health promotion (through Semper
Fit), life skills training, leadership training, crisis intervention and
risk management, treatment, postvention services (i.e., services

targeted toward surviving family members, co-workers and units), and
casualty reporting and trend analysis.

a. These tragic deaths often occur in association with problems that
are largely preventable such as relationship problems, alcohol abuse, and
depression. The Suicide Prevention Program emphasizes the importance of
early identification and intervention of problems that detract from
personal and unit readiness. Additionally, this Program emphasizes the
importance of data collection and analysis to inform, evaluate, and refine
future prevention efforts.
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b. The Suicide Prevention Program involves a continuum of care with
several elements:

(1) Awareness Education and Health Promotion. Release
ALMAR/MARADMIN messages and annual suicide awareness and prevention
training to promote healthy lifestyles for all personnel.

(2) Life-Skills Training. Provide education to enhance coping
skills and social support to reduce the incidence of problems that detract
from personal and unit readiness (e.g., alcohol abuse prevention training,
financial fitness, stress management training, and Chaplain’s Religious
Enrichment Development Operations (CREDO)) .

(3) Leadership Training. Provide leaders at all levels with
information and skills to enhance risk identification and early
intervention with at-risk personnel.

(4) Crisis Intervention and Risk Management. Provide procedures
for the referral and evaluation of Marines requiring emergency psychiatric
care and/or Marines who have problems that increase risk for suicide such
as depression and/or alcohol abuse. Included in this process are measures
that facilitate crisis care (e.g., suicide watches) and restrict the access of
at-risk personnel to the means that can be used to inflict harm to themselves
or others.

(5) Counseling and Treatment. Provide services and programs
that support the resolution of personal, family, and mental health issues
that underlie suicidal behavior.

(6) Postvention Services. Provide sensitive family support
and debriefing services for units affected by the suicide of a member.

(7) Casualty Reporting and Trend Analysis. Provide incident
reports to higher authority to assist in improving institutional knowledge
about suicide through research into risk and protective factors. The
purpose of such research is to improve future prevention efforts.

(8) Inspections. Inspect the completion and recording of the
annual suicide awareness and prevention training by Commanding Generals on
regularly scheduled inspections.
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2. CG, Training and Education Command (TECOM) shall:

a. Ensure that Series Officers, Drill Instructors, and permanent
personnel receive training in identifying suicide risk factors and in
making referrals and obtaining appropriate care for recruits and Marines.

b. Ensure that leaders conduct periodic risk assessments during the
recruit training cycle (e.g., Series Officer
Counseling, Senior Drill Instructor Counseling, Recruit Surveys, and
qualification and transition/separation periods) .

c. Ensure that suicide awareness and prevention is included in the
training schedule for all recruits.

d. Provide suicide awareness and prevention training
to all officer candidates and all officers attending the Marine Corps
University.

e. Ensure that suicide awareness and prevention training is
incorporated into the curriculum of all formal leadership
schools.

3. All Commanders shall:

a. Use Marine leaders, medical staff, chaplains, Semper Fit
Coordinators, and Personal Services and Substance Abuse Counseling Center
counselors to coordinate, evaluate, and
sustain an integrated program of awareness education, early identification
and referral of at-risk personnel, treatment, and follow-up services.

b. Provide annual training in suicide awareness and prevention.
Training should be provided to the smallest possible element (i.e.,
platoon/section level) to promote maximum effectiveness in education and
discussion.

c. Ensure that leaders who provide annual training demonstrate
current knowledge about suicide prevention, use standardized training
materials, and offer up-to-date information about local resources.

d. Follow all procedures per reference (h) for screening, evaluation,
disposition, and treatment of all personnel deemed at risk for harm to
themselves or others. Per reference (h) specific questions to assess
suicide potential are:
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(1) Ideation: "Do you have or have you had any thoughts about
dying or hurting yourself?"

(2) Intent: "Do you wish to die?"
(3) Plan: "Will you hurt yourself or allow yourself to be hurt
accidentally or on purpose?" "Do you have uncontrolled access to weapons

at work or at home?"

(4) Behaviors: "Have you taken any actions towards hurting
yourself; for example, obtaining a weapon with which you could hurt
yourself?"

(5) Attempts: "Have you made prior suicide attempts?" "When?"
"What did you do?" "How serious was the injury?" "Did you tell anyone?"

"Did you want to die?"

e. Ensure that all personnel at-risk for harm to self or others are
kept in sight and escorted to an evaluation with a competent medical
authority. Additionally, ensure that all
personnel who make suicide gestures or attempts are evaluated by a mental
health professional and that appropriate follow-up
appointments are completed by referred personnel.

f. Ensure a Personnel Casualty Report (PCR) is submitted on all
suicides, attempts, and gestures per reference (w).

g. Coordinate with all military and civilian authorities to complete
appropriate investigations or inquiries into all cases of suspected
suicide by active duty Marine Corps personnel.

h. Complete a Department of the Navy Suicide Incident Report (DONSIR)
on all cases of suicide deaths or undetermined deaths where suicide has
not been excluded. Specific procedures are contained in reference (w).

i. Provide support to the families after a suicide or suspected
suicide per reference (w) and use the Critical Incident Stress Debriefing
(CISD) Teams, as appropriate, to assist units affected by the suicide of a
member. The purpose is to help those affected to normalize their
reactions to the incident, and thereby reduce their risk for developing
Posttraumatic Stress Disorder or other mental health concerns.

j. Encourage leadership practices that promote prevention and the
resolution of problems at the lowest possible level.
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3010. PERSONAL FINANCIAL MANAGEMENT PROGRAM. This Program is designed
to assist commanders in helping Marines and family members learn and
improve basic financial management skills, become more informed
consumers, develop and maintain credit worthiness, understand the
importance of savings and investment, and reduce or maintain levels

of manageable debt. The Program components are basic financial
education, budget development and financial planning, debt
management/liquidation, and consumer advocacy.

1. Each installation shall have a Personal Financial Manager (PFM) and
every Command shall have a Command Financial Specialist (CFS).

2. Installation Personal Financial Managers shall:

a. Conduct classes to educate Marines and family members
about financial responsibility.

b. Provide counseling to Marines in financial difficulty and by
assisting them with budget preparation.

c. Provide training to Command Financial Specialists (CFS) having one
or more E-6 and above trained to assist Marines at the unit level with
financial education and counseling. The CFS will provide statistics to
the PFM on classes, number of attendees and number of Marines counseled.

4. PFM will offer financial education to Marines within 45 days of
arriving at their first duty station.

3011. SUBSTANCE ABUSE. Alcohol abuse and the distribution, possession,
or use of illegal drugs is contrary to the effective performance of
Marines and to the Marine Corps’ Mission, and will not be tolerated in the
Marine Corps.

1. Roles and Responsibilities

a. A thorough prevention education program must address the entire
scope of drug and alcohol abuse, both legal and illegal. Interactive
participation will be used as much as possible to actively involve
students in discussions and skill-oriented education beyond basic
understanding. Marines at all levels will receive prevention education
and training at least annually.
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b. Commanding Generals and Commanding Officers are tasked with the
implementation of the drug and alcohol abuse program outlined in this
Manual and NAVMC 2931. Key elements of this program are prevention,
timely identification, intervention, appropriate discipline, or other
administrative actions, followed by restoration to full duty or separation
as appropriate.

c. The Commanding General, Training and Education Command (TECOM)
shall provide initial drug and alcohol abuse prevention training to
officer candidates and recruits during officer candidate/recruit training.
The primary purpose of this initial orientation is to foster an
understanding of the Marine Corps policy regarding drug/alcohol abuse.
Initial orientation will include, at a minimum, the learning objectives
contained in chapter 1, paragraph 2, of NAVMC 2931.

d. Unit SACO/SACS will maintain case files on Marines identified with
drug/alcohol problems and provide aftercare
services for individuals who complete a drug/alcohol treatment program.

(1) Case files will include a chronological history of
incidents, evaluations, referrals, treatment, and aftercare progress.

(2) Aftercare services require the monitoring and documentation
of an individual’s progress for a minimum of 12 months. A written
aftercare plan will be provided by the facility where the Marine received
treatment. If the Marine is encountering difficulties in adhering to his
treatment plan a modification may be appropriate. This will require a
referral to a Substance Abuse Counselor and/or Medical Officer.

(3) Identify, evaluate, counsel, and recommend the
referral of drug/alcohol abusers to the Substance Abuse
Counseling Center via the Commanding Officer for screening
and counseling.

(4) Maintain an effective urinalysis program as outlined in this
Manual.

(5) Submit required drug and alcohol abuse reports.

e. Installation Alcohol Abuse Prevention Specialists’ primary
responsibility is to support Marine Corps alcohol abuse
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prevention activities. Working with SACOs/SACSs, the Installation Alcohol
Abuse Prevention Specialist will support the commanders’ alcohol abuse
prevention efforts by accomplishing the following:

(1) Perform an alcohol prevention training assessment to determine
the needs of tenant units.

(2) Develop an annual alcohol abuse prevention training plan
for each major command on their installation.

(3) Create Measures of Effectiveness (MOE) to evaluate
and determine program effectiveness.

(4) Submit annual training plan and MOEs to major command
Commanding Generals for review and approval. The annual
training plan will be reviewed and resubmitted to the installation
Commanding Generals semiannually.

(5) Submit program outcomes to respective Commanding Generals
annually.

(6) Provide alcohol abuse prevention education per the
training plan and when requested.

(7) Assist SACOs/SACSs with their unit prevention efforts.

(8) Train unit SACOs/SACSs using the Unit Substance Abuse
Program Management Course.

(9) Prepare, review, and maintain materials to be used in the
substance abuse prevention program (i.e., lesson plans, resource guides,
films, and other sources of information).

(10) Disseminate substance abuse educational materials to
military/civilian personnel.

(11) Meet the program requirements found in Appendix E.

f. Drug Demand Reduction Coordinator’s (DDRC) primary responsibility is
to support the Marine Corps’ illegal drug use prevention activities (e.g.,
DDR budget, illegal drug use education, and urinalysis testing). Working
with the Installation Alcohol Abuse Prevention Specialist to meet illegal
drug use prevention needs the DDRC will:
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(1) Conduct ongoing assessments of tenant organization’s

illegal drug use prevention needs. Interviews with key
personnel in military and civilian communities are essential to the
assessment. This information will be used to develop and revise the Drug

Demand Reduction (DDR) program (e.g., DDR budget, annual plan and MOE) .
To accomplish this task, the DDRC will be required to use available
surveys and reports in an ongoing effort to enhance the DDR program.

(2) Prepare, review, and maintain materials to be used in the DDR
program (i.e., lesson plans, resource guides, films,

and other sources of information).

(3) Provide illegal drug use prevention education to Marines and
civilian employees on their installation.

(4) Plan and organize DDR events and activities on their
installation.

(5) Disseminate educational materials to military and civilian
employees.

(6) Maintain resources and contacts associated with the DDR
effort. These activities include marketing the DDR program.

(7) Perform other duties and responsibilities critical to the
functioning of the DDR program (e.g., SACO/SACS training, budget, reports,
urinalysis statistics, and command inspections) .

(8) Meet the program requirements found in Appendix E.

2. Alcohol Abuse Prevention

a. A critical prerequisite to preventing alcohol abuse is the
positive example set by those in positions of authority. An atmosphere of
"it’s okay not to drink" must prevail. Accordingly, leaders must ensure
that their attitudes are consistent with Marine Corps policy and that
their behavior is above reproach in this regard. The long-standing
perception on the part of many Marines that "hard drinking" somehow
constitutes part of the image of a "hard charging" Marine must be
dispelled.
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b. Commanders must ensure all Marines understand that consumption
of alcohol is not essential to the development of unit and Marine
Corps pride. Camaraderie can and should be developed through
other more appropriate activities. All activities that encourage
Marines to drink will be avoided; social functions where alcohol is the
only beverage available are not authorized. Nonalcoholic beverages
will be made available in equal proportion. This policy, when
combined with the attitude that alcohol abuse constitutes unacceptable
Marine behavior, is essential to the success of a prevention program.

c. A proactive measure readily available to commanders is the control
over local command policies with regard to club operations, social
gatherings, and recreational activities of the command.

Commanders must ensure that these operations or functions do not promote
alcoholic beverages. Advertisements and sponsorship of command activities
or events will not glamorize alcohol.

d. Commanders should institute policies, which support responsible
consumption of alcohol in all aspects of club and community recreational
activities. These include, but are not limited to ensuring that:

(1) Command sponsored activities, which allow alcoholic beverages
as gifts or at reduced prices are not encouraged.

(2) Suitable nonalcoholic beverages are readily available at all
social functions.

(3) Food is available whenever alcoholic beverages (beer, wine, or
distilled spirits) are served.

(4) Drinking contests and other alcohol related games are not
allowed.

(5) Alcoholic beverages are not offered as a prize.

(6) Alcoholic beverages are not sold or served to Marines who fail
to meet foreign country or state minimum age requirements for purchase or
consumption of alcohol.

e. All Marine installations shall establish on-going programs to
prevent drunk driving by Marines, their family
members, and civilian employees. These programs can easily be linked to
automobile and motorcycle safety programs and should be a major part of
the commands’ proactive phase programs.
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3. Drug and Alcohol Abuse Prevention Education and Training

a. The primary purpose of prevention education and training
is to provide requisite knowledge of drug and alcohol abuse and
their effects, and to assist in making a responsible decision on use.
A secondary purpose is to train military and civilian
supervisors in the important role of eliminating illegal drug use and
reducing alcohol use.

b. Drug and alcohol abuse prevention education alone is not the
answer to preventing abuse. However, if properly conducted, prevention
education can provide potential and present abusers
with information to clarify personal values, improve problem solving and
decision making skills, and understand alternative lifestyle choices.
Tools such as these will help the individual Marine make a more informed
decision concerning drug and/or alcohol use.

c. Officers and SNCOs will receive annual supervisor training in drug
and alcohol abuse prevention. Civilian
employees in supervisory positions of Marines will receive supervisor
training upon assumption of supervisory duties and every 2 years
thereafter. Supervisor training objectives are in chapter 1, NAVMC 2931.

d. In addition to the Officer and SNCO annual training objectives,
Noncommissioned Officers will receive drug and alcohol abuse prevention
training through an approved
course provided by the Installation SACC. NCOs will provide
this prevention training to their subordinates annually. This NCO
training course is a one-time requirement. However, it does not preclude
NCOs from participating in additional unit prevention training. The
course learning objectives are in chapter 1, NAVMC 2931.

e. Installation Alcohol Abuse Prevention Specialist, Drug
Demand Reduction Coordinators, and Substance Abuse Counselors will assist
in providing prevention training.

f. Civilian employee prevention education information is
available through the civilian personnel office. Local Substance Abuse
Counseling Centers and Semper Fit Centers may provide additional
information to assist with substance abuse prevention training.

g. Installation DDRCs and Alcohol Abuse Prevention Specialists will
assist SACOs/SACSs with their unit prevention efforts.
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4., Urinalysis Program

a. The Marine Corps will not tolerate the possession, use,
trafficking, or distribution of illegal drugs or drug
paraphernalia. These offenses must be dealt with swiftly and
effectively to the fullest extent provided for by law and
regulations. Civilians will be detained and turned over
to a local law enforcement agency for prosecution under the
applicable criminal statutes. Installation commanders maintain
responsibility to monitor establishments known or suspected to be sources
of supply for illegal drugs. When appropriate, the installation commander
will declare these establishments off limits to all Marine Corps
personnel.

b. Urinalysis testing is a valid and reliable means for inspecting
personnel to assess the command’s readiness. Every unit shall have an
aggressive compulsory Urinalysis Testing Program, which ensures
systematic screening of all Marines annually, regardless of rank,
for the presence of drugs. Additionally, units will test at
least ten percent of their population monthly under the "IR"
premise (See Appendix E). All Marines reporting in from PCS
and leave will be tested within 72 hours of their arrival.

c. Only Commanding Officers and Medical Officers may direct that a
urine sample be taken to test for drug presence.

d. Commands shall not order urinalysis inspections for the primary
purpose of obtaining evidence for trial by courts-martial or for other
disciplinary purposes. Results of urinalysis inspections, however, may be
used for any purpose, including disciplinary action and characterization
of service in separation proceedings.

e. Officer candidates and recruits who refuse to consent to testing
or if the initial urinalysis test is confirmed to
contain the presence of drugs, will be processed for separation per
reference (r).

f. The appointment or enlistment of any person determined to have
been dependent on drugs at the time of such enlistment or appointment
shall be voided and they will be released from the control of the Marine
Corps.

g. Commanders shall establish an identification program designed to
detect Marines who use illegal drugs. Efforts in this area shall include

health and welfare inspections, random
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vehicle checks, use of drug detection dogs, duty logs, and incident
reporting systems.

h. Special Populations. These populations will be tested as
indicated below, however, this requirement does not preclude
them from participating in any testing directed by the Commanding Officer.

(1) All officer candidates and recruits will be tested within 72
hours of arrival at the training site. Officer candidates shall be
randomly tested during training.

(2) Military members assigned to Substance Abuse Counseling
Centers (SACC) and Navy Rehabilitation Facilities shall undergo urinalysis
testing once per month.

(3) Individuals involved in the collection and shipment
of urine samples will be tested at least once per month.

(4) Brig staff shall be tested once per quarter.

(5) Prisoners shall be tested as directed by their Commanding
Officer.

i. Command Confirmation. The "Report of Results" message from the
laboratory is the official notification of the urine specimen’s analytical
results. The legality/illegality of drug presence in the individual’s
urine must be determined by the Commanding Officer.

(1) A command inquiry is necessary to confirm that no legitimate
reason exists for the presence of the drug. Using all information
available, including the urine test results, medical and dental
records, service record, and chain-of-command information, the
commander shall make one of the determinations listed
below:

(a) The member is an illegal drug abuser. Commands shall
follow the disposition guidelines per reference (r). A drug related
incident or wrongful use of a substance occurs when, in the commander’s
judgment, the preponderance of the evidence establishes that the
Marine used, abused, possessed, manufactured, or trafficked
a controlled substance or a prescribed over-the-counter drug or
pharmaceutical compound and/or wrongfully used a chemical as an
inhalant.




3011 MARINE CORPS PERSONAL SERVICES MANUAL

(b) The member is not an illegal drug abuser. In cases where
the Commanding Officer determined that the urinalysis test results
involved an administrative error (e.g., faulty local chain-of-custody,
evidence of tampering) or that the drug use was not wrongful (e.g., prescribed
medication), the member shall not be identified as a drug abuser. The
positive urinalysis is not a drug abuse-related incident in such cases and no
administrative or disciplinary action will be taken or any documentation of
the case retained.

(2) If the test result is used in a court-martial or
administrative separation proceeding, and the proceeding cannot
be completed within a one-year period, the submitting command must request
in writing an extension of the retention period from the DoD-certified
laboratory that performed the test(s).

(3) All confirmed incidents (civil or military) of illegal drug
use or possession, and alcohol abuse, will be recorded in the Officer
Qualification Record (OQR) or Service Record Book (SRB) per reference (s).

j. Separation. Marines confirmed for illegal drug involvement shall

be processed for administrative separation. They shall be screened at a
SACC, referred to a Medical Officer for diagnosis, and provided treatment
prior to separation, if warranted.

k. Voluntary Self-Referral for Rehabilitation for Drug Abuse. To
support detection and deterrence program goals, a means is required to
encourage drug abusers to seek
rehabilitation voluntarily. For this purpose, a voluntary self-referral
rehabilitation procedure is described in reference (b).

1. Marine Corps Reserve

(1) Reserve component members shall be tested no later than 72
hours after the beginning of scheduled annual training or initial active
duty training.

(2) Reserve Substance Abuse Control Officers (SACOs) are required
to be tested at least quarterly and as directed by the

m. Anabolic Steroid Testing. Possession or trafficking of anabolic
steroids by Marine Corps personnel is prohibited and is considered a
violation of Article 112, UCMJ, except as prescribed by a physician for
therapeutic purposes and recorded in the Marine’s medical record.

3-20



MARINE CORPS PERSONAL SERVICES MANUAL 3011

n. Evidentiary Use of Compulsory Urinalysis Results. Whenever
compulsory urinalysis is conducted in the following situations,
the test results may be used as evidence in disciplinary
proceedings under the UCMJ and/or in administrative separation
proceedings, including determination of character of service.
The current edition of MCO P1900.16 specifically addresses
administrative discharge procedures. These procedures are:

(1) An inspection under Military Rules of Evidence (M.R.E) 313
of the Manual for Courts-Martial (MCM) (2000 edition) including health
and welfare inspections, random specimens, and unit sweeps;

(2) A search and seizure under M.R.E. 315 (probable cause) of the
MCM (2000 edition); or

(3) An examination conducted for a valid medical purpose under
M.R.E. 312(f) of the MCM (2000 edition). This includes emergency medical
treatment, periodic physical examinations, and
such other medical examinations as are necessary for diagnostic or
treatment purposes.

o. Technical details of the program are contained in Appendix E.

5. Continuing Prevention Education. Marine Corps schools will develop
and present drug and alcohol abuse prevention education as part of their
course curriculum. The course of instruction will be taught at the level
of the audience, building on the training objectives outlined in chapter
1, NAVMC 2931.

6. Overseas Alcohol Awareness Orientation. All Marines and civilian
employees will receive a drug and alcohol abuse prevention brief within 5
days after arrival at an overseas location. This brief will emphasize
local laws, ordinances, and customs related to alcohol and illegal drug
use.

7. Alternate Activities

a. A commander’s responsibility to combat alcohol and drug abuse is
not restricted to the confines of a military installation. Cooperative
efforts between military and civilian prevention programs designed to
discourage drug/alcohol abuse should be aggressively pursued. These
collaborative efforts may assist in preventing irresponsible drinking by
Marines.
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b. Commanders should encourage Marines to participate in non-
drinking, productive off-duty activities. Recreational opportunities must
provide for a change from the normal daily routine and must also provide
the Marine with a means of reducing stress and combating boredom.

c¢. Marines have many skills and/or interests which can be put to
productive and constructive use during off-duty hours, to include
tutoring, counseling, coaching sports, involvement in youth programs,
volunteer fire and rescue service, and many others.

8. Deterrent Measures. Commanders shall establish vigorous deterrent
programs, which are cost effective, free of overzealous implementation,
and applied uniformly. These programs will include, but are not limited
to:

a. Periodic announced and unannounced